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Overview: 
The purpose of this report is to review various options, and the cost implications thereof, 
for providing enhanced security on the referenced project. The staff, SAC committee, 
and parents of the students at Westward Elementary have indicated that retaining 2 of 
the existing buildings on the campus pose security issues that would not be prevalent if 
the modernization project would be converted to all new construction under one roof. 
 
There is no doubt that housing the school in 1 building would be a safer environment. 
The reason is that there would be less exposure to outside entry in terms of access  
doors and exits into and out of student occupied spaces. The 2 existing buildings have 
a total of 12 exterior access doors that allow entry into student occupied spaces. 

 
 
Barrier Walls: 
It has been suggested that a design that would include the 2 buildings could incorporate 
the use of security barrier walls to help prevent outside entry into the campus. While this 
option would help the situation it is not as desirable and has cost implications. 
 
Totally Opaque security barrier walls are a hindrance to School Police because they do 
not allow for visual surveillance of the space behind the wall by school police during off 
hours. They are also against the principals of CPTED (Crime Prevention Through 
Environmental Design ). There are ways for barrier walls to be less opaque including 
providing openings in them that have vertical grates which would allow for sight lines 
into the area behind them. This is a feature that increases the cost dramatically. 
 
One other drawback is that a barrier wall totally enveloping the campus would create an 
enclosed courtyard which by code is required to have exit doors installed because the 
captured space is treated as an assembly area. This aspect would provide possible 
security breaches in the wall. 
 
The design would require approximately 500 linear feet of 8 foot high barrier wall with 
non-opaque grating. This represents  4,000 square feet of wall. We calculate that the 
probable cost would be $45 per square foot for total of $180,000.00. 
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Conversion of the existing Classroom Building: 
Another safety concern with keeping the existing 8 classroom building is that it would be 
located too close to the new parking/parent drop-off area. Again, access to and from the 
building could put young children in jeopardy. A possible solution has been suggested to 
convert this building into the new Administration area. 
 
This is another costly alternative since it would require a total reconfiguration of the 
interior of the building from classroom to administrative functions. Additionally, the 
administrative area of an elementary school is the hub for most of the main support 
systems including Fire Alarm, Intercom and Data/Communications. Incorporating these 
systems would be an extensive effort. The worst drawback is that construction would 
have to be phased with provisions made for temporary housing of the administration 
area until the remodeling efforts are complete. 
 
A total remodeling of this building for use as Administration could be as high as $80 per 
square foot for 9,596 square feet of space for a total of $767,680.00. 
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Westward Elementary – Site Option “A”



Westward Elementary – Site Option “B”
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